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Picking the Right Team

Briefing

New medicines are developed by pharmaceutical companies.  Developing medicines takes a huge amount of money, a lot of time and the skills of many people.  Employing people with the right skills and personal qualities at all levels in the company makes a winning team.  Choosing the people isn’t always easy, because there are a lot of factors to consider.

Someone who is looking for a job usually puts together a CV (Curriculum Vitae).  A CV gives an employer a summary of their qualifications, skills, interests and abilities.  Although some recruitment processes involve on-line application forms, a CV is still usually required from the applicant.

In turn, employers produce job descriptions which describe what a job involves, and provide other useful information.  Often the job description is part of the wording of an advert.

What we want you to do
In Activity 1, imagine you are a Human Resources Officer in a pharmaceutical company, responsible for recruitment.  Six candidates have been invited for interview.  Which of the people is best suited for which job?

Activity 2 asks you to prepare your own CV.

Activity 1 

This is the information you have:

· Six CVs

· Eight job descriptions

1. Decide which person is best for each of the eight jobs available, giving reasons for your choice.  Some people may be suitable for more than one job.

2. Write your report to the Human Resources Manager (use the Memorandum template supplied).

3. What other information do you think candidates for a job need, apart from a job description?

4. Discuss each CV.  How useful is it?  How well have the candidates put themselves over?

Activity 2

Compile a list of information about yourself.  Then write your own CV.  Try different ways of presenting the information, and select the one you prefer, explaining your choice.
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